
Sexual Harassment



Sexual Harassment
 Unwelcome sexual advances, requests for sexual favors and 

other verbal or physical conduct of a sexual nature constitute 

sexual harassment when:

 Submission to such conduct is made either explicitly or 

implicitly a term or condition of an individual’s 

employment.

 Submission to or rejection of such conduct by an individual 

is used as the basis for employment decisison affecting 

such individual.

 Or; such conduct has the purpose or effect of unreasonably 

interfering with an individual’s work performance or 

creating an intimidating, hostile, or offensive working 

environment.



Sexual Harassment

 Quid pro quo harassment – superior uses his power to 

grant or deny employment benefits to exact sexual favors 

from a subordinate.

 Hostile working environment – the sexual natue of the 

conduct of coworkers and other causes a woman or man 

to be very uncomfortable.



Sexual Harassment

Preventing Sexual Harassment

 Legal and ethical obligation

 More likely to occur when a strong policy is 

not prescribed.

 It extends to non employees also customers 

and clients.



Sexual Harassment

Preventing Sexual Harassment

 Developing a firm policy against harassment 

– educate as well as warn.

 Communicating this policy to all employees 

and providing training.

 Setting up a procedure for reporting 

violations.

 Taking appropriate actions against 

offenders.



Sexual Harassment

What is sexual harassment?

 According to the Supreme Court definition, sexual 

harassment is any unwelcome sexually 

determined behavior, such as:

 Physical contact

 A demand or request for sexual favors

 Sexually coloured remarks

 Showing pornography

 Any other physical, verbal or non-verbal conduct of 

a sexual nature.



Sexual Harassment
Sexual harassment takes place if a person:

 Subjects another person to an unwelcome act of physical intimacy, like 

grabbing, brushing, touching, pinching, etc.

 Makes an unwelcome demand or request (whether directly or by implication) 

for sexual favours from another person, and further makes it a condition for 

employment/payment of wages/increment/promotion etc.

 Makes an unwelcome remark with sexual connotations, like sexually explicit 

compliments/cracking loud jokes with sexual connotations/making sexist 

remarks, etc. 

 Shows a person any sexually explicit visual material, in the form of 

pictures/cartoons/pin-ups/calendars/screen savers on computers/any offensive 

written material/pornographic e-mails, etc.

 Engages in any other unwelcome conduct of a sexual nature, which could be 

verbal, or even non-verbal, like staring to make the other person 

uncomfortable, making offensive gestures, kissing sounds, etc.



Sexual Harassment
As an employer, know the following:

 First and foremost, acknowledge that it is your legal responsibility to provide safe 
working environment for women free from sexual harassment and discrimination and that 
you can be held liable for sexual harassment by employees.

 Know that sexual harassment can have a devastating effect upon the health, confidence, 
morale and performance of those affected by it. The anxiety and stress produced by 
sexual harassment commonly leads to those subjected to it taking time off work due to 
sickness, being less efficient at work, or leaving their job to seek work elsewhere. 

 Understand the reasons why women remain silent about sexual harassment. An absence 
of complaints about sexual harassment does not necessary mean an absence of sexual 
harassment. It may mean that the recipients of sexual harassment think that there is no 
point in complaining because:

 Nothing will be done about it

 It will be trivialized

 The complainant will be subject to ridicule

 They fear reprisals



Sexual Harassment

Recognize the tangible and intangible expenses and losses 

organizations experience:

 Costly investigation and litigation

 Negative exposure and publicity

 Embarrassing depositions

 Increased absenteeism

 Lowered employee morale

 Reduced productivity

 Decreased efficiency 

 Higher employee turnover

 Erosion of organizations brand names, goodwill and public image

 Negative impact on stock price 



Sexual Harassment
What should be included in an anti-harassment policy?                                                        
A basic policy should set forth the following:

 An express commitment to eradicate and prevent sexual harassment and express prohibition of 
sexual harassment.

 A definition of sexual harassment including both quid pro quo and hostile work environment giving 
examples;

 An explanation of penalties (including termination) the employer will impose for substantiated sexual 
harassment conduct;

 A detailed outline of the grievance procedure employees should use;

 A clear statement that anyone found guilty of harassment after investigation will be subject to 
immediate and appropriate disciplinary action

 A clear understanding and strict rules regarding harassment of or by third parties like clients, 
customers etc.

 Additional resource or contact persons available for support and consultation;

 An express commitment to keep all sexual harassment complaints and procedures confidential and 
time bound;

 Provisions for training of employees at all levels.

 An anti retaliation policy providing protection against retaliation to complainants, witnesses, 
complaints committee members and other employees involved in prevention and complaints 
resolution.


